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Schenectady, N. Y., April 15,1918 


To the Stockholders of the 

General Electric Company: 


In the year 19Sftthe volume of your Company’s business 
far exceeded that of any previous year. The value of orders 
received, compared with those of the preceding four years, was: 


1917. 

1916. 

1915. 

1914. 

1913- 


Electrical 

and 

mechanical 


Total 


§246,778,491 . 8246,778,491 

167,169,058 S 2,416,000 169,585,058 

9S,3S5,S91 33,980,000 132,365,S91 

S3,74S,521 . 83,74S,521 

111,S19,142 . 111,S19,142 


A substantial portion of the large increase for the past 
year consisted of orders for ship propulsion and other 
apparatus placed by and for the United States Government; 
but the increase extended to nearly every line of the Company’s 
product. Higher prices, due to increased cost of material and 
labor, were also a factor in the larger total value of orders. 
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The amount of sales billed was S196,926,317.79, an increase 
of $62,684,027.SO, or 47 per cent over the previous year. 

The net result was a prbfifcof. 329,004,539.93 

To which was added income from other sources 

amounting to. 4,512,2S9.93 

Total net income . S33.516.829.S6 

Less: Interest on debentures . 3571,644.96 

Interest and discount on 

notes payable...——„ 541.356.S4 1,113,001.SO 


Available for excess profits tax and dividends.... 332.403.S28.06 

Excess profits tax, estimated. So,500,000.00 

Dividends . 11,165,8S2.00 16,665,8S2.00 


Surplus for the year. 315,737,946.06 


The large in Sales during the last two years has 

made it necessary to add to manufacturing facilities to 
an extent entirely without precedent. During the year 
$22,320,895.06 was expended for land, buildings and other 
structures, tools, machinery and smaller equipment and fixtures. 
In viewr of the prevailing high prices of all material and other 
unusual conditions, the sum of 313,287,249.25 has been charged 
against income and general reserve as depreciation and addi¬ 
tional plant reserves, resulting in a net increase, in the book 
value of plant and equipment, of 39,033,645.81. 


Although previous reports to the stockholders have only 
shown the net book value of the plant account, it has been 
the Company’s practice for years to maintain a record of 
the cost of property investments, confirmed by a careful 
appraisal. The difference between the gross and net book 
values has been carried on the general ledger in a “General 
plant reserve.” It is now deemed desirable to set forth both 
items iri the published report and the amounts will be found in 
the balance sheet on page 12. 
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S3,95S,528.21 


On January 31, 1S93, the book value of the 
manufacturing plants was: 

During the twenty-four years ended December 
31, 1916, additional expenditures were 

made aggregating. SS,634,909.55 

Expended during the year 1917. 22,320,S95.06 

Total. §114,914^332782 

Written off or carried to “General plant reserve” 

during the twenty-five years. 75,975,922.69 

Book value of all plants, December 31, 1917.... S38,938,410.13 


Gross book General plant Net book 

value reserve value 

Real estate and buildings $40,533,721.S2 $15,061,826.05 $25,471,895.77 
Machinery. 31,274,744.37 17,80S,232.01 13,466,512.38 

Furniture and fixtures^- 

3,229,331.60 3,229,330.60 . 1.00 


$77,02S,908.71 S38,090,49S.58 $38,938,410.13 

he $22,320,895.06 expended last year, 
to authorize expenditures for further 
iting to $13,000,000, which will be corn¬ 
floor space in recent years has beer, as 

Square feet 

. 7,000,000 

In addition to ti 
it has been necessary 
plant extensions amoui 
pleted during 1918. 

The total factory 
follows: 



1910 . 

1911 .*. 

1912 . 

. S,530,000 

. 9,770,000 

. 12,160,000 

1913. 

. 13,900,000 

1914. 

. 14,840,000 

1915 . 

1916 . 

. 14 340,000 

. 15,300,000 

1917 

. 17.573.000 

The large increase in the volume of orders naturally involv¬ 
ed corresponding increases in merchandise inventories and 


in customers’ notes and accounts receivable. 
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After deducting reserves which are regarded as ample, the 
merchandise in factories, district warehouses and elsewhere is 
shown at a net book value of SS1,S51,310.76 an increase of 
S30,690,671.59 for the year. 

Customers’ notes and accounts receivable, after deducting 
adequate reserves, are carried at a net book value of 
S3S,406,993.08, which is $11,590,695.SO more than the balance 
outstanding at the close of 1916. 

The additional capital absorbed in plant extensions, inven¬ 
tories and customers’ accounts amounted to $77,602,262.45, in 
order to provide for which, in part, the Company issued short 
term notes during the year, the balance outstanding at Decem¬ 
ber 31 being: 

Issue of July 2, 1917, three-year 6 per cent notes S15,000,000.00 
Issue of December 1, 1917, two-year 6 per cent 

notes. 10,000.000.00 

Temporary notes, maturing in February 7 and 

May, 191S...1. 2,757,721.00 

327,757,721.00 

It is expected that with the return of normal business 
conditions, sufficient cash will be released by a reduction 
in inventories and customers’ notes and accounts to provide 
for the two note issues aggregating $25,000,000. 


As was stated in the letter to the stockholders, issued under 
date of December 10, 1917, no increase in the share capital of 
the Company had been made since 1912. The.grorvth of the 
Company’s business during the period is shown by 7 the following 

flgUreS: 1917 1912 

Orders received........S246,77S,491 S102,934,788 

Sales billed...1 196,926.318 S9,1S2,1S5 

Net income (after all taxes) appli¬ 
cable to interest and dividends... 2S,016,830- 13,110,823 

Total surplus (after payment of 
interest and dividends) represen¬ 
ted by investments in manufac¬ 
turing facilities, working capital 

and other assets.. 49,898,699 12,031,145 

S 







At a special meeting of the stockholders of the Company 
held on January 3, 191S, it was voted to increase the authorized 
capital stock of the Company from S105,000,000 to §125,000,000. 
Your Directors, at a meeting held January 4, 19IS, voted to 
offer to the stockholders of record as of January 14, 191S, the 
right to subscribe at par for one share of additional stock for each 
ten shares then outstanding, subscriptions to be made on or 
before February 15, 1918. The new stock has since been offered 
to the stockholders and all subscribed. 


On November 24, 1917, the Board of Directors declared, in 
addition to the regular cash dividend, a semi-annual dividend 
of 2 per cent, payable in stock of the Company at par. 

This action was taken in view of the large surplus from 
aeetsmtlated earnings covering a period of years, invested in 
manufacturing facilities, working capital, and other assets, 
against which no stock had been issued. 

Your Directors preferred, rather than to increase the rate 
of cash dividends, to adbpt the policy of paying semi-annual 
stock dividends at the rate of 4 per cent per annum, payable in 
January and July, in addition to the regular S per cent cash 
dividends. 

The dividends declared by the Directors for the year 1917 
were, therefore: 

Cash dividends, S%, paid quarterly. 88,120,648.00 

“ Red Cros^tflividend, 1% cash.. 1,015,07S.00 

Initial stock.dividend, @ 4% per annum. 2,030,156.00 

811,1(55,SS2.00 


The federal taxes for 1917, including the income tax at 6 per 
cent S1,7S9,508, which was absorbed in Cost of Sales, and the 
estimated excess profits tax of $5,500,000, will amount to 
$7,2S9,50S. 
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Several changes in the form of the published balance 
sheet will be found, in addition to that relating to the gross 
and net book values in the plant account. For a number of 
years it has been the practice of the Directors to provide 
against contingencies by setting aside substantial reserves. An 
examination of these reserves makes it dear that a proportion of 
them is unlikely to be used for the purpose originally intended and 
such proportion, estimated at about §12,000,000, has therefore 
been set apart and shown as a general reserve against all assets of 
the Company other than its plant investment. 

In past years it has been the Company’s practice to state 
its patent account at SI, but a record has been maintained 
showing the serial number, date and cost of these patents. 
That proportion of the cost which represents the unexpired 
life of the patents, viz: 33,097,444, is carried as an investment 
on the Company’s books, being offset by a reserve of like 
amount, and both accounts are now r showm in full in the 
published balance sheet. 


The usual certificate of the chartered accountants, con¬ 
firming the correctness of the published financial statements, 
will be found on page 14. 


On May 8, 1917, Mr. Anson W. Burchard, Vice-President, 
was elected a Director of the Company. 


The Board of Directors desires once more to testify to its 
deep appredation of the admirable response of the employees 
in all departments to the demands made by the difficult 
and pressing problems of the past year. 

By order of the Board of Directors, 

C. A. Coffin, 

Chairman of the Board. 
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CONDENSED .BALANCE SHEET 
December 31, 1917 



Manufacturing plant, includ¬ 
ing land, buildings and 
machinery....S77,02S,908.71 
Less: General 
plant reserv e 38,090,49S.58 

Net book valua_.._. 838,938,410.13 

Real estate, buildings, ware¬ 
houses, etc., other than 

manufacturing plants. 794,210.61 

Furniture and appliances 

(other than in factories). 1.00 

Patents and 

franchises. S3,097,444.00 j 

Less patent re- ! i 

serve. . 3,097,443.00 L00 $39,732,(122.74 

Investment securities: 

Stocks, bonds and other securities. 37,348,608.46 

Current assets: 

Merchandise 

—at factories ..871,490,866.43 
—at district 
offices, in 
transit, on 
consignment, 

etc. . 10,300,444.33 SSI,851,310.76 

Installation work in progress.. 6,244,690.56 

Notes and accounts receivable 3S,406,993.08 
Advances to subsidiary com¬ 
panies.—. 5,57S,51S.37 

Deferred charges to income. 1,277,062.78 133 353 575,55 

Cash —.. 21,190,676.33 

$231,630,482.08 


12 


Reproduced \ 


f the copyright ( 


vithout permis 











CONDENSED BALANCE SHEET 
December 31, 1917 


LIABILITIES 


Debenture bonds: 

3j/o% series of 1902. . 

82,047,000.00 


5% “ “ 1907. ....... 

500.00 


5% “ “ 1912. .. 

10,000,000.00 




$12,047,500.00 

Notes payable: 

6% notes, maturing July 
2, 1920.. 

S15,000,000.00 


6% notes, maturing Dec. 
1, 1919.. 

10,000,000.00 


4% notes, maturing Feb. 
13 and 17, 191S. 

2,507,721.00 


May 19, 1918. 

250,000.00 




27,757,721.00 

Current liabilities: 

Accounts payable. . 

SS,009,909.97 


Accrued taxes, estimated.. 

7,S55,748.37 


Accrued interest payable.... 

254,210.72 


Dividend payable Jan. 15, 
1918.'. 

2,030,156.00 




18,150,025.06 

Advance payments on contracts 


8,233,880.53 

Dividend payable in stock. 


2,030,156.00 

Capital stock issued.. 


101,512,500.00 ■- 

General reserve.. 


12,000,000.00 

Surplus: 

At January 1, 1917. 

S34,160,753.43 


Added during year. 

15,737,946.00 




40,808,699.49 


$231,030,482.08 
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Marwick, Mitchell, Peat & Company 
Chartered Accountants 

79 Wall Street, New' York, April 1, 1918 


To the Board of Directors of the 
General Electric Company, 

120 Broadway, New York. 

Dear Sirs: 

We have examined the books and accounts of the General 
Electric Company for the year ended December 31, 1917, and 
hereby certify that the Condensed Profit and Loss Account and 
Balance Sheet appearing on pages 11-13 of this report are in 
accordance with the books and, in our opinion, correctly record 
the results of the operations of the Company for the year and 
the condition of its affairs as at December 31, 1917. 

We have verified the cash and securities by actual count 
and inspection or by certificates which we have obtained from 
the depositaries. The valuations at which the investment 
securities are carried have been approved by a Committee of 
the Board of Directors and, in our opinion, are conservative. 
Our audit has not included the examination of the accounts of 
companies which are controlled through stock ownership, but 
Balance Sheets of these companies have been submitted to us. 

We have scrutinized the notes and accounts receivable 
and are satisfied that full provision has been made for possible 
losses through had and doubtful debts. 

Certified inventories of work in progress, merchandise, 
materials and supplies have been submitted to us and we have 
satisfied ourselves that these inventories have been taken in 
a careful manner, that they have been valued at or below cost 
price, and that full allowance has been made for old or inactive 
stocks. Provision has also been made for possible allowances 
or additional expenditures on recently completed contracts 
and on installation work in progress. 

Expenditures capitalized in the Property and . Plant 
accounts during the year were properly so chargeable as repre¬ 
senting additions or improvements. Ample provision has 
been made in the operating accounts for repairs, renew r als 
and depreciation, as also liberal reserves for contingencies. 

Yours truly, 

Marwuck, Mitchell, Peat & Company 
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